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Part 1: Key Global Trends & Implications for SBC
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The climate crisis and environmental degradation are the challenges of our times: energy use, 
diets, consumption patterns, transport. Individual vs collective. From people to planet-centred 
approaches

Persistent natural crises (PHEs, disasters) are increasing stressors on communities and driving 
varied coping strategies; need adaptation and mitigation efforts and systems preparedness

Conflict and multi-polar world: ‘group belonging based on ideology’, rising emotionality, fear, 
tensions, trust asymmetry. Shrinking civic spaces in many regions. Need to be politically aware, 
hyper-contextual and locally legitimate

Migration and urbanization: economic precarity, fragmentation and erosion of traditional 
community structures and networks; building cohesive, resourceful and resilient communities is 
a challenge for at-scale behaviour and norm change

Pushbacks on women and child rights: rise of multiple forms of violence, required nuanced, 
contextualized responses. Norm-based approaches grounded in behavioural sciences
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The rise of misinformation and the post-truth era: declining trust in institutions and science, 
authority-based messaging less effective 

The future is digital. AI might matter more than we anticipate. Algorithm based digital 
ecosystems setting norms. Cross-border influence 

Youth-led movements: digital mobilization, no clear leadership,  focus on autonomy, 
authenticity, accountability. SBC focus going beyond inclusion to enabling identity, agency, trust

Cuts in ODA – already 20% relative to 2023 (OECD, 2025), projection up to 40% . 
The main institutional players in SBC are disappearing (mainly linked to USAID funding 
decline). UNICEF is one of the main remaining institutional providers of SBC

Development with measurable impact. Expectations on evidence, cost-effectiveness and 
scalable models which is a challenge for multi-generational behavioural and social change



From individual behaviour → systems thinking

From neutral information delivery → empathetic, adaptive dialogue

From global or authoritative → hyper-local, trusted and accountable

From high visibility campaigns → embedded, community-led

From evidence-informed → rigorously tested through implementation research 

SBC in a contested, politicized, emotionally 

charged, resource constrained space



• Combine behavioural insights + contextual 
dynamics  

• Design for multi-level interventions (individual + 
social + structural)

• Focus on relational identities and norms, not just 
individual KAP 

• Design for multiple realities, not one narrative

• Monitor and respond to misinformation in real time

• Prioritize local trust networks over global authority 

• Work through networks, not campaigns 

• Combine community-based + digital strategies

• Invest in implementation research and 
experimental design from the start

Adapt in real time (test →learn → iterate)
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Part 2: Leveraging Behavioural Sciences 

for Social Norms Change in Nepal





The World Health Assembly adopted a landmark resolution 

(WHA76.7) on May 29, 2023, officially calling for the 

establishment of behavioural science units, teams, and 

functions within national health authorities.



Norms and Behaviours

Norms Behaviours

Individual 
factors

System 
factors



Norm Change Programmes informed by Applied Behavioural Sciences can shift 

not only individual decisions but also entire social patterns….

Applied behaviour sciences  focus on HOW and provide 
the methods, tools, and experimental rigor (e.g. 
messaging strategies, Social proof cues)

Applied behaviour sciences seek to understand how 
people actually behave (not how they say they behave), 
and help scale shifts through approaches like choice 
architecture and institutional nudges

Applied behaviour sciences identify biases like pluralistic 
ignorance, false consensus effect , Availability bias 

Applied behavioural sciences contribute rigor through 
randomized controlled trials (RCTs), A/B testing of norm-
based messages, and behavioral metrics (not just 
attitudes)

Norms change focus on WHAT and provide the aims 
/subject (collective beliefs and expectations) which is 
often about shifting cultures (e.g., gender norms, 
environmental behaviors

Norms change centres on shifting shared 
expectations—what people think others do (descriptive 
norms) and what people think others approve of 
(injunctive norms).

Norms-change programs then design interventions at 
scale to correct these misperceptions.

Norms change efforts often struggle with measurement



Decision making is influenced 

by multiple and intersecting 

social, political, and economic 

factors in the ecosystem.
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UNICEF, & UPenn SONG (2019), Behaviour Drivers Model

Psychological

Sociological

Structural



99%

of respondents intend to try at least 

one positive discipline technique 

when a child misbehaves

93%

of respondents would like to not 

use violence when disciplining their 

children

INTENTIONS FOR FUTURE DISCIPLINE TECHNIQUES

Jordanian: 91%

Syrian: 99%

UNICEF Jordan Study on Child Discipline (UNICEF/IPSOS). Psychological Drivers: Intent. May 21



BELIEFS OF NEGATIVE CONSEQUENCES OF VIOLENT DISCIPLINE

12%

13%

12%

14%

45%

60%

5%

8%

13%

15%

33%

70%

Hurt children physically/cause injury

Increase risk of mental problems/illness

Teaches that violence towards others is
acceptable

Damage parent-child/caregiver-child
relationship

Increase aggression or aggressive
behavior

Lower self-esteem or self-confidence

Believe that physical punishment can 

have a negative impact on children

Verbal Punishment Physical Punishment

UNICEF Jordan Study on Child Discipline (UNICEF/IPSOS). Psychological Drivers: Awareness and Knowledge, May 21



UNICEF Jordan Study on Child Discipline (UNICEF/IPSOS) - Sociological Drivers: Social Influence | Empirical 
Expectations. May 21

9%

18%

45%

41%

22%

21%

19%

15%

4%

4%

Verbal
Punishment

Physical
Punishment

All Most Some Few None

______ PEOPLE IN MY COMMUNITY USE VIOLENT DISCIPLINE



Expectations of how other 

parents in the community 

discipline their children

23%

52%
46%

Use physical 
punishment

Use verbal 
punishment

Use alternative 
discipline

UNICEF Jordan Study on Child Discipline (UNICEF/IPSOS). Sociological Drivers: Social Influence |Normative Expectations. 
May 21

Vignette 
Question

Expectations of what their 

peers in the community 

expect them to do

28%

62%

34%

Use physical 
punishment

Use verbal 
punishment

Use alternative 
discipline

EXPECTATIONS OF DISPLINARY CHOICES



UNICEF Jordan Study on Child Discipline (UNICEF/IPSOS) Psychological Drivers: Interest, May 21

EXTENT TO WHICH RESPONDENTS ANTICIPATE JUDGEMENT FOR NOT USING SPECIFIC DISCIPLINE METHODS  

45%

32%

18%

Alternative
Punishment

Physical
Punishment

Verbal
Punishment

Discipline Type Jordanian Syrian 

Alternative 47% 39%

Physical 34% 27%

Verbal 20% 14%



Nepal successes in…
• Hygiene and sanitation (Open defecation free communities)
• Maternal and child health (immunisation, newborn care, family planning)
• Protection (child protection, trafficking, natural resources)
• Education (gender parity in primary education)
• Community systems and frontline workforce (mother’s groups, female health workers)
• Youth engagement and participation

To be leveraged for…
• Persistent behavioural gaps in health and hygiene practices

• Entrenched gender norms and related complex social practices (child marriage, boy preference)

• Menstrual hygiene management 

• Violence against children (corporal punishment, bullying)
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Invest in 
coordinated 

programmes and 
capacity around 

this to foster 
impact and 

sustainable change

Position behavior 
into a shared 

moral and social 
expectation, not 
just an individual 

choice.

Behaviour changes 
fastest when 

people believe 
“others like me 

are already doing 
this—and expect 
me to do it too.”



Some UNICEF 
Resources that 
might help you 
along the way 



Compendiums of SBC Best Practices | UNICEF SBC GUIDANCEHome | UNICEF SBC GUIDANCE

https://www.sbcguidance.org/do/compendiums-sbc-best-practices
https://stage.sbcguidance.org/




AI-Powered Social and 
Community Listening & 
Monitoring platform.

Accessible, tailored and at 
scale open-access digital 
platform to engage with young 
people, caregivers and 
frontline workers.

Internet of Good Things (IoGT) | UNICEF 
Office of Innovation

https://www.sbcguidance.org/do/social
-and-community-listening

https://www.unicef.org/innovation/IoGT
https://www.unicef.org/innovation/IoGT
https://www.unicef.org/innovation/IoGT
https://www.unicef.org/innovation/IoGT
https://www.sbcguidance.org/do/social-and-community-listening
https://www.sbcguidance.org/do/social-and-community-listening
https://www.sbcguidance.org/do/social-and-community-listening
https://www.sbcguidance.org/do/social-and-community-listening
https://www.sbcguidance.org/do/social-and-community-listening
https://www.sbcguidance.org/do/social-and-community-listening
https://www.sbcguidance.org/do/social-and-community-listening
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https://agora.unicef.org/c/SBC+Learning+Channel

https://agora.unicef.org/c/SBC+Learning+Channel


The ABCs of SBC podcast

unicef.org28

Through interviews with experts from across 
the globe, this podcast explores what Social 
and Behaviour Change (SBC) is and whether 
it can move the needle forward in the battle 
for gender equality, climate action, and 
other complex challenges. 

Tune in to hear Social and Behaviour 
Change practitioners across a variety of 
disciplines share their knowledge, learnings, 
and experience on whether SBC can help us 
achieve better outcomes for children across 
the globe.



Questions?
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